
 

 
Primary Concerns of DOT Audit/Inspection 

 
Driver Hours of Service – Are the drivers working within the DOT HOS regulations.  They will want 
to see how the logs are being audited for errors and if they are being matched with time stamped 
documentation to ensure accuracy.  If logs are not being used because of the 100 air mile exemption, how is 
the company keeping track of and documenting the drivers' hours.  One other area that will be looked at 
with HOS is how the company handles violations.  Are there disciplinary measures and guidelines in place 
to deal with HOS violations?  An auditor will also want to know who is responsible for handling these 
situations and what has been done during the past year that is being audited. 
 
Driver Qualification (DQ) Files – Are the files complete and are they being updated as required by 
DOT regulations?  The first question will be whether the files contain all of the information that should 
have been obtained when drivers were hired on.  This would include the application, background checks(3 
years minimum) from previous employers, 10 years of employment history, any testing that was done (road 
test or comment on CDL) , copy of physical, drug testing, copy of CDL, MVR, specialized training, and the 
annual required updates.  The DOT will also want to know where these are housed and why.  They should 
be accessible to the individuals most responsible for fleet safety, as they may need to use this data. 
 
Maintenance Files - All repairs must be documented and the annual inspections need to be done.  Any 
DVIR issues must be accompanied by a record of the repairs that were made.  The information must be 
readily available for all equipment in the fleet.  You may also want to be able to discuss the qualifications 
of the mechanics/shops being used. 
 
Drug Testing – Who is responsible and is the program up to DOT standards?  Chains should be kept in 
DQ files while results can be in DOT files of personnel files that are readily accessible.  How is the polling 
being done and what is the procedure for drivers going to a test?  All tests should be documented for time 
notified and when the test was completed.  In addition, they will look to see that the minimum required 
number of random tests was completed.  What is the policy for positive tests?  If drivers are not to be 
terminated, which EAP is used and how is the return and required testing handled?  Where are copies of the 
logs kept?  Also, have the supervisors received documented reasonable suspicion testing. 
  
DOT Physicals  - Do the drivers have valid medical cards and who is reviewing the information for 
accuracy.  Are there copies of the cards in the DQ files and how are they being tracked? 
   
DOT Recordable Accidents – Is the log up to date and do the accident files contain the necessary 
information?  The DOT will want to see the log and make sure that all of their recorded accidents are on 
there.  They will also want to look at the accident files.  They should have a copy of the initial report, a 
police report, follow up information, and drug/alcohol testing information.   They may also ask about how 
the accidents are reviewed and what is being done from a prevention standpoint. 
 
Annual MVR Reviews – Are they being done and have the drivers signed their annual forms?  Are 
the MVR's being reviewed for violations and what is being done about them? 
 
Hazardous Materials – What is hauled and is it being done correctly? 
 
Management – Who is responsible for the information and how are they related to the operation of the 
fleet.  In addition, who is responsible for safety and what is their background. 
 
     



 

FACTOR 1 – GENERAL = Parts 387 and 390 

FINANCIAL RESPONSIBILITY REQUIREMENTS 

1.1  Acute 387.7(a) Operating a motor vehicle without having in effect 
the required minimum levels of financial 
responsibility coverage. 
 

1.2  Critical 387.7(d) Failing to maintain at principal place of business 
required proof of financial. 
 

1.3  Acute 387.31(a) Operating a passenger carrying vehicle without 
having in effect the required minimum levels of 
financial responsibility.  
 

1.4  Critical 387.31(d) Failing to maintain at principal place of business 
required proof of financial responsibility for 
passenger carrying vehicles. 
 

ACCIDENT RECORDKEEPING REQUIREMENTS 

1.5  Critical 390.15(b)(2) Failing to maintain copies of all accident reports 
required by State or other governmental entities or 
insurers. 
 

1.6  Acute 390.35 Making, or causing to make fraudulent or 
intentionally false statements or records and/or 
reproducing fraudulent records. 
 

 
 

FACTOR 2 – DRIVER QUALIFICATION = Parts 382, 383, and 391 

DRUG & ALCOHOL REGULATIONS 

2.1  Acute 382.115(a) Failing to implement an alcohol and/or controlled 
substances testing program (domestic motor carrier). 
 

2.2  Acute 382.201 Using a driver known to have an alcohol 
concentration of 0.04 or greater. 
 

2.3  Acute 382.211 Using a driver who has refused to submit to an 
alcohol or controlled substances test required under 
part 382. 
 

2.4  Acute 382.213(b) Using a driver known to have used a controlled 
substance. 
 

2.5  Acute 382.215 Using a driver known to have tested positive for a 
controlled substance. 
 

2.6  Critical 382.301(a) Using a driver before the motor carrier has received a 
negative pre-employment controlled substance test 



 
result. 
 

2.7  Critical 382.303(a) Failing to conduct post accident testing on driver for 
alcohol and/or controlled substances. 
 

2.8  Acute 382.305 Failing to implement a random controlled substances 
and/or an alcohol testing program. 
 

2.9  Critical 382.305(b)(1) Failing to conduct random alcohol testing at an 
annual rate of not less than the applicable annual rate 
of the average number of driver positions. 
 

2.10  Critical 382.305(b)(2) Failing to conduct random controlled substances 
testing at an annual rate of not less than the 
applicable annual rate of the average number of 
driver positions. 
 

2.11  Acute 382.309(a) Using a driver who has not undergone a return-to-
duty alcohol test with a result indicating an alcohol 
concentration of less than 0.02. 
 

2.12  Acute 382.309(b) Using a driver who has not undergone a return-to-
duty controlled substances test with a result 
indicating a verified negative result for controlled 
substances. 
 

2.13  Critical 382.503 Allowing a driver to perform safety sensitive 
function, after engaging in conduct prohibited by 
subpart B, without being evaluated by substance 
abuse professional, as required by Sec. 382.605. 
 

2.14  Acute 382.505(a) Using a driver within 24 hours after being found to 
have an alcohol concentration of 0.02 or greater but 
less than 0.04 
 

2.15  Acute 382.605(c)(1) Using a driver who has not undergone a return-to-
duty alcohol test with a result indicating an alcohol 
concentration of less than .02 or with verified 
negative test result, after engaging in conduct 
prohibited by part 382 subpart B  
 

2.16  Critical 382.605(c)(2)(ii
) 

Failing to subject a driver who has been identified as 
needing assistance to at least six unannounced 
follow-up alcohol and/or controlled substance tests in 
the first 12 months following the driver's return to 
duty 
 

COMMERCIAL DRIVER’S LICENSE REGULATIONS 

2.17  Critical 383.23(a) Operating a commercial motor vehicle without a 
valid commercial driver's license. 
 

2.18  Acute 383.37(a) Knowingly allowing, requiring, permitting, or 
authorizing an employee with a commercial driver's 
license which is suspended, revoked, or canceled by 



 
a state or who is disqualified to operate a commercial 
motor vehicle. 
 

2.19  Acute 383.37(b) Knowingly allowing, requiring, permitting, or 
authorizing an employee with more than one 
commercial driver's license to operate a commercial 
motor vehicle. 
 

2.20  Acute 383.51(a) Knowingly allowing, requiring, permitting, or 
authorizing a driver to drive who is disqualified to 
drive a commercial motor vehicle. 
 

DRIVER QUALIFICATION REGULATIONS 

2.21  Acute 391.11(b)(4) Using a physically unqualified driver. 
 

2.22  Acute 391.15(a) Using a disqualified driver. 
 

2.23  Critical 391.45(a) Using a driver not medically examined and certified. 
 

2.24  Critical 391.45(b)(1) Using a driver not medically examined and certified 
during the preceding 24 months. 
 

2.25  Critical 391.51(a) Failing to maintain driver qualification file on each 
driver employed. 
 

2.26  Critical 391.51(b)(2) Failing to maintain inquiries into driver's driving 
record in driver's qualification file. 
 

2.27  Critical 391.51(b)(7) Failing to maintain medical examiner's certificate in 
driver's qualification file. 
 

 

FACTOR 3 – OPERATIONAL / DRIVING = Parts 392 and 395 

VEHICLE OPERATIONS REGULATIONS 

3.1  Critical 392.2 Operating a motor vehicle not in accordance with the 
laws, ordinances, and regulations of the jurisdiction 
in which it is being operated. 
 

3.2  Acute 392.4(b) Requiring or permitting a driver to drive while under 
the influence of, or in possession of, a narcotic drug, 
amphetamine, or any other substance capable of 
rendering the driver incapable of safely operating a 
motor vehicle. 
 

3.3  Acute 392.5(b)(1) Requiring or permitting a driver to drive a motor 
vehicle while under the influence of, or in possession 
of, an intoxicating beverage. 
 

3.4  Acute 392.5(b)(2) Requiring or permitting a driver who shows evidence 
of having consumed an intoxicating beverage within 
4 hours to operate a motor vehicle. 
 



 
3.5  Critical 392.6 Scheduling a run which would necessitate the vehicle 

being operated at speeds in excess of those 
prescribed. 
 

3.6  Critical 392.9(a)(1) Requiring or permitting a driver to drive without the 
vehicle's cargo being properly distributed and 
adequately secured. 
 

HOURS OF SERVICE REGULATIONS 

3.7  Critical 395.1(h)(1)(i) Requiring or permitting a driver to drive more than 
15 hours (Driving in Alaska). 
 

3.8  Critical 395.1(h)(1)(ii) Requiring or permitting a driver to drive after having 
been on duty 20 hours (Driving in Alaska). 
 

3.9  Critical 395.1(h)(1)(iii) Requiring or permitting driver to drive after having 
been on duty more than 70 hours in 7 consecutive 
days (Driving in Alaska). 
 

3.10  Critical 395.1(h)(1)(iv) Requiring or permitting driver to drive after having 
been on duty more than 80 hours in 8 consecutive 
days (Driving in Alaska). 
 

3.11  Critical 395.3(a)(1) Requiring or permitting driver to drive more than 10 
hours. 
 

3.12  Critical 395.3(a)(2) Requiring or permitting driver to drive after having 
been on duty 15 hours. 
 

3.13  Critical 395.3(b)(1) Requiring or permitting driver to drive after having 
been on duty more than 60 hours in 7 consecutive 
days. 
 

3.14  Critical 395.3(b)(2) Requiring or permitting driver to drive after having 
been on duty more than 70 hours in 8 consecutive 
days. 
 

3.15  Critical 395.8(a) Failing to require driver to make a record of duty 
status. 
 

3.16  Critical 395.8(e) False reports of records of duty status. 
 

3.17  Critical 395.8(i) Failing to require driver to forward within 13 days of 
completion, the original of the record of duty status. 
 

3.18  Critical 395.8(k)(1) Failing to preserve driver's record of duty status for 6 
months. 
 

3.19  Critical 395.8(k)(1) Failing to preserve driver's records of duty status 
supporting documents for 6 months. 

 



 

FACTOR 4 – VEHICLE / MAINTENANCE = Parts 393 and 396 

VEHICLE MAINTENANCE & INSPECTION REGULATIONS 

4.1  Critical 396.3(b) Failing to keep minimum records of inspection and 
vehicle maintenance. 
 

4.2  Acute 396.9(c)(2) Requiring or permitting the operation of a motor 
vehicle declared ``out-of-service'' before repairs were 
made. 
 

4.3  Critical 396.11(a) Failing to require driver to prepare driver vehicle 
inspection report. 
 

4.4  Acute 396.11(c) Failing to correct Out-of-Service defects listed by 
driver in a driver vehicle inspection report before the 
vehicle is operated again. 
 

4.5  Critical 396.17(a) Using a commercial motor vehicle not periodically 
inspected. 
 

4.6  Acute 396.17(g) Failing to promptly repair parts and accessories not 
meeting minimum periodic inspection standards. 
 

 
 

FACTOR 5 – HAZARDOUS MATERIALS = Parts 397, 171, 177 and 180 
5.1  Acute 397.5(a) Failing to ensure a motor vehicle containing Division 

1.1, 1.2, or 1.3 (explosive) material is attended at all 
times by its driver or a qualified representative. 
 

5.2  Critical 397.7(a)(1) Parking a motor vehicle containing Division 1.1, 1.2, 
or 1.3 materials within 5 feet of traveled portion of 
highway or street. 
 

5.3  Critical 397.7(b) Parking a motor vehicle containing hazardous 
material(s) other than Division 1.1, 1.2, or 1.3 
materials within 5 feet of traveled portion of highway 
or street. 
 

5.4  Critical 397.13(a) Permitting a person to smoke or carry a lighted 
cigarette, cigar or pipe within 25 feet of a motor 
vehicle containing Class 1 materials, Class 5 
materials, or flammable materials classified as 
Division 2.1, Class 3, Divisions 4.1 and 4.2. 
 

5.5  Critical 397.19(a) Failing to furnish driver of motor vehicle 
transporting Division 1.1, 1.2, or 1.3 (explosive) 
materials with a copy of the rules of part 397 and/or 
emergency response instructions. 
 

5.6  Critical 397.67(d) Requiring or permitting the operation of a motor 
vehicle containing explosives in Class 1, Divisions 



 
1.1, 1.2, or 1.3 that is not accompanied by a written 
route plan. 
 

5.7  Critical 171.15 Carrier failing to give immediate telephone notice of 
an incident involving hazardous materials. 
 

5.8  Critical 171.16 Carrier failing to make a written report of an incident 
involving hazardous materials. 
 

5.9  Critical 177.800(c) Failing to instruct a category of employees in 
hazardous materials regulations. 
 

5.10  Critical 177.817(a) Transporting a shipment of hazardous materials not 
accompanied by a properly prepared shipping paper. 
 

5.11  Critical 177.817(e) Failing to maintain proper accessibility of shipping 
papers. 
 

5.12  Critical 177.823(a) Moving a transport vehicle containing hazardous 
material that is not properly marked or placarded. 
 

5.13  Acute 177.841(e) Transporting a package bearing a poison label in the 
same transport vehicle with material marked or 
known to be foodstuff, feed, or any edible material 
intended for consumption by humans or animals 
unless an exception in Sec. 177.841(e)(i) or (ii) is 
met. 
 

5.14  Critical 180.407(a) Transporting a shipment of hazardous material in 
cargo tank that has not been inspected or retested in 
accordance with Sec. 180.407. 
 

5.15  Critical 180.407(c) Failing to periodically test and inspect a cargo tank. 
 

5.16  Critical 180.415 Failing to mark a cargo tank which passed an 
inspection or test required by Sec. 180.407. 
 

5.17  Critical 180.417(a)(1) Failing to retain cargo tank manufacturer's data 
report certificate and related papers, as required. 
 

5.18  Critical 180.417(a)(2) Failing to retain copies of cargo tank manufacturer's 
certificate and related papers (or alternative report) as 
required. 
 

 
 



 

FACTOR 6 – ACCIDENT = Recordable Rate 
((Recordable Crashes) x (1 million) / (Total Miles) = RATE 

 
RATE = 0.000 to 1.5000 = Satisfactory 
RATE > 1.5000 = Unsatisfactory 
 
Urban Carrier – All drivers operate within < 100 air miles 
RATE = 0.000 to 1.700 = Satisfactory 
RATE > 1.7000 = Unsatisfactory 
 
*Carriers must have 2 or more recordable accidents within the 12 months prior to the Compliance Review 
for Recordable Rate to be calculated and used in the Safety Rating. 
 
 
     
 
 
 

FORMULA TO CALCULATE THE OVERALL SAFETY FITNESS RATING 
Number of Factors 
Unsatisfactory Conditional Overall Rating 

0 2 or fewer Satisfactory 

0 3 or more Conditional 
1 2 or fewer Conditional 
1 3 or more Unsatisfactory 

2 0 or more Unsatisfactory 
 
 
 
 


